
 

 

 
PACIFIC COUNTY PUBLIC HOSPITAL DISTRICT 2 

Willapa Harbor Hospital      
          

The Governing Board                          
Cedar Room                       STRATEGIC PLANNING                              April 11, 2025 

 

               _                                                A G E N D A__________________________                                   

1. CALL TO ORDER                                9:00 AM 
           
2.  NEW BUSINESS 

A. Strategic Planning Workshop 
a. Overview of Objectives 
b. Review Pre-Survey Results 
c. Market Analysis 
d. Community Health Needs Assessment Review 
e. Strategic Quality Integration – PSSM (Patient Safety Structural Measures) 
f. Strategic Direction Exercise 
g. SWOT Analysis 
h. Next Steps Moving Forward 

 
3.  CONTINUED BUSINESS 
     A. None 
 
4.   EXECUTIVE SESSION:   
 

5.   ADJOURNMENT                                               5:00 PM 


